Ron Remillard
Senior Consultant

Ron Remillard has nearly 30 years of
experience in all aspects of training including
needs assessment, curriculum design and
development, training delivery, on-the-job
reinforcement & coaching, performance
support tools and measurement and evaluation
strategies.

On the development side, Ron is experienced in
organization development, change
management, process improvement and talent
management.

As a Senior Consultant, Ron brings a unique
combination of initiative, perception, insight, empathy
and pragmatism to impact measurable changes in
knowledge, attitudes, skills and performance
outcomes through training and organization
development interventions.

Ron has the ability to capture the big picture,
understand the organizational and individual
implications, and translate strategy into executable
solutions.

Ron began his training career with First Atlanta
Corporation where he designed and taught
management skills programs and led organization
development interventions.

As a consultant for Wilson Learning Corporation and
MOHR Development, Inc., Ron delivered training and
consulting services to financial services organizations.

As a Director at Georgia-Pacific Corporation, Ron
established the Sales Training & Development
Institute where he designed curricula for sales and
customer service organizations across fourteen
divisions and conducted performance improvement
interventions for manufacturing, distribution and B2B
businesses.

Ron also served as a Senior Consultant for a
consulting firm specializing in major transformational
change.

In both internal and external consulting roles, Ron
has taken on a wide variety of assignments that
produced measureable results including planning and
implementation of transformational change, new
product/market roll-outs, transformation from
transactional to consultative approaches in service
and sales, performance support to address
competitive threats, conflict management, process
and performance improvement.
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Financial Services Consultants

Ron earned a BS in Psychology from Berry College
and a Masters in Business Management from Central
Michigan State University.

He also completed post-graduate programs in
organization development and change management.
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